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Sukij: MANAGEMENT POLICIES FOR SERGEANT MAJOR AND FIRST SERGEANT
SELECTED MARINE CORPS RESERVE (SMCR) BILLETS

Ref: {a) MCC P1OO1IR.1
{b) MCO 1040.31
{c) MCO 5320.17
{cdy ForC 1200.8

1. FPurpose. To promulgate instructions for the assignment of
Sergeants Major/First Sergeants to billets within the SMCR,
Inactive Eezady Reserve (IRR), and Individual Mecbilization

bugmentation (IMA).

2. Cancellation. ForQ 1001.1A

3. Background. The Senior Enlisted Manpower Adviscr {(SEMA) is
the Sergeant Major of Reserve Affairs, 9888 monitor at Commandant

of the Marine Co:s (RA). The SEMA is respcnsible for the
assignment and reassignment of all Reserve Sergeants Major/First
5ergeant billets within Marine Force Reserve (MARIORRES). The
SEMA is presently the only aut 55%1anenta Unit
fummanuwrs, Inspector-instructors, Unit

(OEQ) may not
without the

and IMA Detachment Officer’
h;r@ Gr re: uzqn Sergeants Major/Flrst derg@aJ,:

approl

4. Bummary of R This revision contains numerous changes

and should be r:awcwed in 1ts entirety.

S Information. FReference (&) sets forth the policy for
ssignmer:t a“d tour iimitations of all Sergeant
strictly followed.
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that have master gunnery sergeants or master sergeants
filling Military Cccupational Specilalty’s (MOS) 4989 billets will
make continuous coordination with the respective Major
Subordinate Command {MSC) Sergeant Malior in order to gain
ignment of & 9999 to the billet. AT no time will a sergeant
major/first sergeant f£ill a billet other than that of MOE 2299,
Though first sergeants may be assigned by the SEMA to fill
sergeant major billets, at no time will & sergeant major be
downgraded to f£ill a first sergeant billet,

s

b. Group and Regimental Sergeant Major billets will be
slated in coordination with the MARFORRES Sergeant Major and the
respective MSC Sergeant Major. These billets will generally ke
filled with the most senior sergeants major and will be subject
to approval by the Commander, MARFORRES {(COMMARFORRES) .

<. BService Limitations. Eeference (b) specifies that total
time served is limited as follows: sergeants major/master
JUNNETrY %erqeants will not exceed 30 years and firs
sergeants/master sergeants will not exceed 27 years.
COMMARFCRRES wlii net favorably endorse requests for additional

sorvice.

d. Tour Length. Except in cases of extreme hardship or
relief for cause, the tour length for sergeant majcor/first
sergeant bill. is three years. Applications may be made for a
one-year sxtension by A4 Form to the SEMA, via the chain of

=)

command .,

e.  Assigrnment Refusal. Serqeants major/first sergeants who
are offersd a2 billet and subsequently refuse assignment will be

transferrad to the IRR by thelr parent command.

. cause or good of the service
packages will be forwarded via the chain of command in accordance
with reference {(c). Sergeants major/first sergeants who are
relieved for cause will be transferred Lo the IRR by their parent

f Relief. &All relief for

command.

et Urits will not exceed authorized Table of
Or ;1n174t*“n (T/0) regquirements c>fept as follows:

Cess b
ion from the date of promotion to enable the ZEMA To
Lo an appropriate billet.

ho



b, If there is no current ge*gﬁu“t major ¢or first sergeant
bhillet on the unit’s T/0, and the unit Commander believes his
unit strength warrants one, a T/0 Change Request ([(TOC must be

}
submitted, via MARFORRES (G-1F) and CMC (RA-SEMA/MMEA-G65) .

Corps serve National Billet Prooram (MCEHBE) .

; €216 iy s forth policy for the administration of the
MCENBP., This program is established to assist in manning billets
which, due to gecgraphic locaticon, have historically been
difficult to £ill. The MCRNBP is applicable to selected Marine
Corps officers in the grade of warrant officer through Colonel
and senior enlisted Marines in the grade of first sergeant/master
sergeant and sergeant major/master gunnery sergeant. Designated
naticnal Billets are restricted to CONUS, Alaska, Hawaili, and
Puerto Rice. Tenure for all Naticnal Billet azssignments is
normally two vears for command hillets and three years for
non-command billets. Extensicns for a maximum cf one year may be
approved by COMMARFORRES on a case by case basis.
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